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Foreword
The 2015-16 GISA Board started a tradition of creating a Working Plan to inform the Student
Body of The Graduate Institute on the activities undertaken by the Board during the academic
breaks and throughout the academic year. The 2021-2022 Board is readily continuing this
tradition. The summer break is an essential period for the GISA Board to plan the activities
for the upcoming Fall 2021 semester, especially with the Welcome Month happening soon,
and for giving continuity to the work done during the previous Spring 2021 semester. We
hope you can take some time to see what the GISA Board has been doing during the break
and throughout the academic year!

What is GISA and what do we do?

The Graduate Institute Student Association Board comprises ten people: seven of them
managing the executive issues—the Executive Committee, and the remaining three are
in-charge of specialized issues for students’ life at the Institute—the Professional
Development Committee, Environmental Issues, and Student Welfare. Beyond the Board, the
Association is YOU, the students at the IHEID. GISA should therefore materialize and
endeavor to achieve the interests of the students. For this, we have straightforward
assignments for each member of the Board and we engage in being of service to all of you.

In this sense, GISA can and must adapt to the needs and interests of students. It can be a tool
for bringing students together—something we try to achieve through parties, events,
initiatives, and solidarity campaigns. GISA can also be a channel for students to empower
their claims and make them heard in louder voices both within and outside of the Institute.
GISA is also a forum that connects students with our curricular and extracurricular life to
allow for dialogue with professors, Administration, as well as within the Student Body.

So, what do we do? We connect students together through events both social and professional
and we represent students’ interests, both administrative and academic, to our IHEID
colleagues. We reunite at least once a week during the semester and bring issues into
discussion. We intervene on behalf of the students and create more channels to improve our
life in Geneva and our lives after we graduate; we advocate for students’ rights and interests
  vis-à-vis the Administration; we strive to make interesting communications, manage the
budget, organize parties, events, and forums, and we are open to talk. If you have a need or
concern, please do not hesitate to reach out to any member of the Board!

GISA Board 2021-2022
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Executive Committee | Comité exécutif

Aishwarya Abhay Tendolkar
President | Présidente

Lorena Villavicencio
Vice-President for Master’s Programs |
Vice-Présidente pour les programmes
de Master

Ximena Osorio Garate
Vice-President for PhD Programs |
Vice-Présidente pour les doctorats

Specialized Committees | Comités spécialisés

Aayushi Rawat
Treasurer | Trésorière

Daniela Salazar
Communications Director | Directrice des
communications

Bushra Asghar
Events Coordinator | Coordonnatrice des
événements

Alison Eddy
Administrative Director | Directeur
d’administration

Aravind Ganpathi President of the Professional Development Committee
Présidente du Comité du développement professionnel

Hugo Brandam
President of the Environmental Committee | Présidente du Comité Environnement

Monideepa Mukherjee
President of the Welfare Committee | Présidente du Comité du Bien-être

Summer Academic Break 2021
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The GISA Board is on a “break” of weekly meetings,starting on 4 June 2021 until
mid-September 2021. However, the Board still meets monthly and continues its work
throughout the summer. In particular, the Board will keep working to prepare for the
Welcome Month 2021 between August and September, as well as for the Fall 2021
semester.

What the Board has been working on during the break:
1. Ximena and Monideepa continue to take part in the meetings of the IHEID’s COVID-19

Cellule de Coordination.
a. As of 30 June 2021, the weekly frequency of the meetings was put on hold and,

now, the Cellule meets depending on necessity.
b. The last meeting was on 30 June 2021 and the next meeting date is to be announced

based on necessity before the start of the Fall Semester. In the latter, Ximena and
Monideepa are planning to advocate (among other things) for a smoother courses’
registration period, for additional reading rooms to the IHEID Library during the
Fall 2021 semester, and for students’ safety, mental health and wellbeing to be a
priority for the Institute’s policies and regulations.

2. The Communications Director, Daniela, committed to prepare a monthly calendar with
the initiatives' events. In cooperation with the GISA President Aishwarya and other
board members, the Comms Director has committed to:
a. Create a GISA 101 brochure including information such as how to be involved with

GISA,  who we are, our positions, and ways to communicate with the Board.
b. Produce more infographics and increase cooperation with the Welcome Week

organizers,  as well as  the elaboration of a Monthly blog.
c. Update the website constantly, considering the needs of the Board and the student

body.
d. Support the GISA president in the organisation of events such as town halls.

3. The GISA Vice Presidents for Masters, Lorena, and for PhDs, Ximena, together with
the Comms and Events Directors, Daniela and Bushra, and GISA President, Aishwarya,
will work jointly to  assess the GISA Statues’ explanation on procedures for General
Assemblies (GAs), and to propose possible changes to help clarify how to summon a
GA, GA voting, and timelines of GAs.

4. The GISA VPs for Masters and for Phds, Communications and Events Directors and
GISA President will analyze the current By-laws and propose possible changes to
further clarify procedures for endorsements of social movements and Swiss ballot
initiatives.

5. The President of the Welfare committee and VP for Masters will work with QISA and
Fem-collective on the consent workshop, and find ways to make the workshop
mandatory for participation in student life as a first step to it being mandatory at the
Institute.
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6. The Board met on 19 June 2021 for a “Planning & Feedback” day-long meeting in order
to strategically coordinate its work for the upcoming academic year.
a. During the meeting, the Board touched on overarching issues constantly being

brought up by students and materialized a position on several issues to work on
during the summer and upcoming year.

b. If you are curious about this, here are the notes of the winter and summer planning
meetings.

Throughout the rest of this document, we detail what each position will work on for the
rest of the summer and the long-term goals for the 2021-2022 academic year.

Presidency | Présidence
Aishwarya, GISA President, besides coordinating the Board, oversees all the Student
Association’s affairs and ensures constant progress of improvements for the Institute’s
community as a whole. Her primary responsibility is communication and negotiation with the
Institute’s Administration and serves as a point of support to all GISA Board members and the
Student Body. The work of the President is very much a team effort, and the Presidency has
little meaning without the help and support of the entire Board.

gisa.president@graduateinstitute.ch

Summer 2020 working plan:

● Draft and send the GISA Annual Survey 2021 (slated for winter 2021).
● Continue to support and engage in anti-racist discussions and strategy sessions. Support

anti-racist coalition in organizing Gender and Diversity week, and Decolonizing
Curriculum Conference.

● Stay in the loop with the administration about the Antenne-H reform to ensure student
involvement. Follow up with the 'Heard At' group.

● Follow up with the Director of Studies and Academic Advisor in collaboration with both
Vice-Presidents for the creation of a “dead week/reading week” (one week off class before
finals), which in the past has been agreed as a good idea but now needs implementation.

● Send another follow up email on the financial statements we require to Bruno Chatagnat
and Vanessa Valerio, including the following documents (these documents were agreed to
be released by administration in winter 2021 to release every year):

○ a) Annual reports from 2018 to 2020;
○ b) Scholarship breakdown, including the number of students with full scholarship

and full tuition waiver, previous figures were not transparent; and
○ c) Statement on regional and gender breakdown of scholarship allocation;
○ d) Total IHEID’s funds, not including scholarships (meaning money spent and

made on anything not related to student scholarship pot);
● Follow up with Bruno Chatagnat and Vanessa Valerio on the institute’s facilities taking on

the responsibility of re-filling the women’s bathrooms with tampons and pads.
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● Work on a Welcome Month event about social movements (with Events Director)
● Organize with the Communications director and host with other board members new

students orientation/ welcome webinars.
● Follow up with administration about request for a Piano and music space on campus
● “State of the Institute” should be delivered to the Director by 1 October 2021.
● Provide sample job descriptions to the Director of Administration, Director of Housing

and head of real estate at the institute for “Residence Assistant” at Picciotto and Grand
Morillon- with a goal for RA’s being implemented during next school year.

● Schedule and slate dates for monthly/bi-monthly town halls. Float posters for the same.
● Seek answers on the PhD scholarships dilemma..
● Work on a story with The Graduate Press on what GISA is, what we do and how to

approach and work with the GISA Board.
● Draft profile description of Housing roles.
● Orientation programme with the incoming students.
● Work with the institute on the findings of the disabled friendly campus project. Reach out

to students who volunteered and see the status of the results.
● Revive and restart United Initiatives.

To-do list for the Academic Year 2021-2022:

● Get more transparency from the Institute’s Administration towards the Student Body,
particularly in financial matters and the allocation of scholarships. Follow up with the
Director and Administration about the reports for the same.

● Support the activities of students in the association and GISA Board.
● Continue to Work on a more efficient Board transition in order to keep the momentum

in overarching issues with the Administration and keep uniformity and consistency on
the work done so far.

● The GISA Board needs to keep the momentum going on anti-racist movements on
campus.

● Consent and anti-racism training on campus; Working towards mandatory participation
by students, faculty, staff and TAs. Status of the mandatory consent workshop.

● Support students' quarantine when they return to Geneva.
● Support on the events for the Welcome Month 2021.
● Write a speech for both Welcome Week 2021 and the Graduation Ceremony 2021.
● Get in touch with the Gender and Diversity Initiative to meet at the beginning of the

semester.
● Plan, collaborate and support the Gender and Diversity Month which takes place in

November.
● Plan and host monthly town halls to increase student involvement in the Association.
● Write a description of everything done by the current GISA President and establish what is

a core task and what has been taken on by interest. If it is a core task, propose changes to
statutes if essential and/or position descriptions if important for role.

● Discuss ideas for a leadership forum.
● Workshops on sign language. Everyone must know a version to make this world a more

disabled friendly place.
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● Fight the patriarchy, take down racism, and have an amazing year! Let's work toward
making this a year where we set the motion for larger changes.

Vice-Presidency for Master’s Programs |
Vice-présidence pour les programmes de Master

Lorena, the Vice-President for Master’s Programs, is primarily responsible for assessing
the academic concerns of the relevant Student Body and advocating for fair, efficient, and
transparent solutions to these concerns before the Institute’s Administration. In order to
ensure equal representation of programs and a comprehensive understanding of student
interests, the Vice-President is tasked with organizing regular meetings with class
representatives and holding one Master’s Forum per semester.

gisa.vp.master@graduateinstitute.ch

Summer 2021 working plan:

● Plan Master’s Thesis Share: define date and rooms, choose and invite guest(s), confirm
participants, coordinate with IHEID’s Academic Advisor for catering, coordinate with the
latter and the GISA Communications Director for promotion and attendance.

● Continue planning bi-weekly meetings/updates.
● Ensure the activation of new Class Representatives’ emails and Google Drive.
● Meet with Heads of Departments: check in about writing center, reading week,

intra-department harmonized ways of giving feedback to students, and diversity of
perspectives within programmes and courses as proposed by Black Conversations and
other initiatives in the context of the Anti-racist Dialogue.

● Draft a proposal for an Ad hoc, voluntary Translation Position, to help support the GISA
Board’s insurance of more bilingual communications

● Improve unofficial course evaluations, integrating more student feedback across all
departments.

● Coordinate incoming cohort class reps elections.
● Write a follow up email to Student Services, Academic Advisor and Director of Studies

with the President of the Welfare Committee about the need for culturally appropriate
councillors; Mental health as a reason considered for dropping a course, the ability to
drop courses later than the 2nd week without a “n code” (which is common practice
with most other universities); the need to continue 5 free counselor consultations per
semester beyond the covid pandemic.

● Email Head of MINT, Director of Studies and Academic advisor about the need for the
opportunity for MINT students to have access to advanced qualitative and quantitative
research skills classes before they graduate in 2022/23, offering different solutions.

● Support first year of MADISHIP implementation (Disciplinary masters mentorship for
new students)
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To do list during the Academic Year 2021-2022:

● Regular reports of activity (both in English and French) and accessible agenda.
● Continue to host one master’s forum per semester.
● Support ongoing efforts to diversify the perspectives offered in Master’s programmes and

courses.
● Look into consent/diversity training related workshop resources locally for students and

the whole graduate institute community.
● Work closely with Academic Advisor and Student Services to ensure that course

registration, Graduation Ceremony, and beginning of academic calendar classes goes
smoothly despite the difficulties imposed by the ongoing pandemic.

● Follow up with the heads of department and Director of Studies on implementing reading
week before the exam period.

● Write a description of everything done by the current VP-Masters, and establish what is a
core task and what has been taken on by interest. If it is a core task, propose changes to
statutes if essential and/or position descriptions if important for role.

Vice-Presidency for PhD Programs |
Vice-présidence pour les doctorats

Ximena, the Vice-President for PhD Programs, is primarily responsible for assessing the
academic concerns of the relevant Student Body and advocating for fair, efficient, and
transparent solutions to these concerns before the Institute’s Administration. In order to ensure
equal representation of programs and a comprehensive understanding of student interests, the
Vice-President is tasked with organizing regular meetings with program representatives and
holding one PhD Forum per semester.

gisa.vp.phd@graduateinstitute.ch

Summer 2021 working plan:

● Work together with Dr. Neury, Prof. Bianchi, and Prof. Mallard on the Charter on PhD
Researcher / Supervisor Relationships in the context of the PhD reform and beyond. Ensure
that this process is inclusive and participatory, and takes into consideration the diversity of
student experiences.

● Continue advocating for PhD students - current and incoming - in the process of the PhD
reform.

● Work closely with Antenne H to address sexual harassment at the Institute and ensure PhD
students feel safe and supported. Collaborate in making Antenne H more visible to the PhD
students and increase communication on existing reporting and support mechanisms.

● Complete the PhD Report Spring 2021 and share the results with all relevant parties in order
to strengthen GISA’s advocacy on PhD issues, concerns, and rights.
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● Enquire on scholarships being granted (or not) to 5th year students and ensure previous
agreements are respected.

● Advocate for more transparency from the Administration on scholarship allocations and
criteria, and request all relevant data.

● Prepare the transition notes and documents for the new Vice-President for PhD programs.
● Continue attending the COVID-19 Cellule de Coordination meetings. - Work alongside

Welfare Committee President and Events Director to make COVID-19 guidelines clear to the
initiatives during the Welcome Month 2021

To do list during the Academic Year 2021-2022:

● Work with Director Salles, Prof. Rodogno, the Heads of Departments, and the Direction of
Studies to establish a Writing Permanence/Center for students with paid part-time positions
for PhDs. Ensure that the appropriate budget is set aside for this initiative. Advocate for the
support, including financial support, of the Gender, Diversities, and Inclusion initiative for the
writing permanence.

● Advocate for French lessons to be provided at the Institute for all levels of learning and for
multiple years, including with subsidies and in the context of the broader advocacy for
language training.

● Advocate for the cross-cutting issues within the PhD reform that affect the PhD community as
a whole.

● Continue to work to increase the amount of scholarship funding available to PhD students,
both in the context of the PhD reform and for current students.

● Work together with ADA to increase TA salaries to at least minimum wage and to normalize
our contracts to have access to social benefits.

● Work together with the Administration and set up clearer and formalized mechanisms for
requesting sick leave and maternity leave that account for the realities of pregnancy,
parenthood, and illness.

● Work with the GISA Board, the Welfare Committee, and Student Support, to sustain the
current mental health support offered, including the continuation of 5 free psychological
consultations available to all students.

● Set up stronger and clearer administrative and support mechanisms for PhD students in the
context of the supervisor-supervisee relationship, including having easier ways of requesting
to change supervisors.

● Work together with all relevant parties, including Antenne-H and student initiatives, to create
an inclusive and intersectional Gender and Diversity Workshop to be available and mandatory
for all professors, work closely with Antenne H to strengthen current reporting and feedback
mechanisms.

● Work together with the Library to continuously increase the academic resources available to
students.

● Organize Welcome Month events for PhD students and communicate the services available to
incoming students, including on language training at UNIGE.

● Write a description of everything done by the current VP-Phd, and establish what is a core
task and what has been taken on by interest. If it is a core task, propose changes to statutes if
essential and/or position descriptions if important for role.
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Treasury | Trésorerie
Aayushi, the Treasurer, handles the financial management of the work the Board does, including
creating and updating the GISA budget, monitoring all our purchases and incomes, and managing
the Student Initiatives set up and funding process. The day-to-day work in the Treasury’s end
involves keeping track of the Association’s finances, carrying out reimbursements for Student
Initiatives, and planning for how best to use the incomes we generate over the year.

gisa.treasurer@graduateinstitute.ch

Summer 2021 working plan:

● Support initiatives in Welcome Month Planning, ensuring each the use of budget and
reimbursement process are well understood.

● Draft proposed clarification to GISA statutes on Board Positions to make clear which
positions must be present in Geneva & why (i.e President and Treasurer must be
physically present to interact with the bank, admin and events need to be present for
GISA storage coordination etc.).

● Coordinate the remaining budget of all initiatives, Class Representatives, committees,
and GISA Board.

To do list during the Academic Year 2021-2022:

● Promote closer collaboration between initiatives with similar goals. - Promote a more
transparent communication between the Institute and the GISA Board.

● Create and update various documents which simplify the transition period for future
GISA Treasurers, Student Initiatives’ Treasurers and Class Representatives.

● Assess reasons for GISA’s patronage at its current bank and assess the possibility of other
banking options.  If potential options seem viable/ desired present at Fall 2021 GA

● Work on the guidelines of creation and dissolution of student initiatives and for flex
funds.

● Invest in an accounting program or system. Discuss with the IHEID accounting
department and look at easy-to-use and financially viable options.

● Organize a warm welcome for the new incoming students: presentation of the Board as
open, approachable, and accessible, advocating for students' wellbeing. Carry out a
wonderful, fun, and inspiring Welcome Month 2021!

● Merch sale! Create a merch section on the GISA website in collaboration with GISA
Communications Director with an overview of the T-Shirts (V-neck and round-neck) and
Sweaters. Possibly look at other merch options.

● Create a TWINT account for GISA or purchase a debit/credit card reader.
● Leasing and borrowing policy for initiatives and class representatives. Explore the
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possibility of maintaining a stock register by initiatives and class representatives so we
can avoid duplication of items.

Communications | Communications
Daniela, the Communications Director, is responsible for managing all the
communication channels, including the GISA website, the GISA Facebook profile, the
IHEID’s Facebook group, drafting the monthly newsletter, and other necessary
coordination with the IHEID’s Communications Department. It is the Communications
Director’s responsibility to ensure communication transparency and efficiency between
the Executive Committee and the Institute’s Administration alongside the Student Body.

gisa@graduateinstitute.ch

Summer 2021 working plan:

● Planning for Welcome Month 2021 activities (both physically and online) and
coordination with the Student Initiatives along with the GISA Treasurer and GISA Events
Coordinator.

● Updating GISA Website with new member profiles and changed leaderships of the
Student Initiatives.

● Coordinate with Events Director to ensure new GISA calendar on the new Website is
up-to-date with all Welcome Month activities

● Update and prepare documents for the GISA Communications transition with the next
Communications Director.

● Social media features for introducing the initiatives in the months of August and
September 2021.

● Preparing a communications strategy for the coming semester.
● Expand ‘Newsletter’ blog on new website to include other GISA Board updates, where

we can post other communications, as a central location for all GISA updates and act as a
communication archive

○ add GISA survey results, annual report and working plan
● Coordinate Welcome Week webinars with GISA president.
● Write Blog Post about summer GISA Board planning meeting.
● Support the Quarantine buddy system for students arriving in Geneva Fall 2021.
● Working with GISA President and Admin Director announce Town Halls, Fall General

Assembly and Elections schedules.

To-Do List during the Academic Year 2021-2022:

● Make transition to the new Communications Director and suggest a coherent
communications strategy, incorporating the learnings from the past year.

● Communications collaboration with Geneva Peace Week.
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● Recommence “Humans of IHEID” campaign’s Instagram stories featuring the new students
in September 2021.

● Create GISA Board Alumnis page, highlighting past years of GISA boards.
● Write a description of everything done by the current Communications Director, and

establish what is a core task and what has been taken on by interest. If it is a core task,
propose changes to statutes if essential  and/or position descriptions if important for role.

Events | Événements
Bushra, the Events Coordinator, is in charge of overseeing the production of events from
the GISA Board and supports the coordination of Student Initiatives’ events. Events are a
key part of student life! Not only academic events are important to share ideas and learn
from discussion but also meetings, parties, potlucks, and talent shows are part of creating
not only a space for relaxing but a sense of being part of the IHEID community. Making
the experience of Geneva and Switzerland more attractive is one of the commitments that
GISA has for this year. The Events Coordination is in charge of all of these affairs.

gisa.events@graduateinstitute.ch

Summer 2021 working plan:

● Planning the Welcome Month 2021 together with the Student Initiatives and Specialized
Committees and with the collaboration of the GISA Communications Director and the
GISA Treasurer.

● GISA Visibility
○ GISA 101 (brochure, how to organize, what is GISA? How to get involved?

Infographics, our positions)
○ Work with GISA President to organize Social Movements event during 2021 Welcome

Month
● Coordination of initiatives and committees in the “Initiatives Fair” - this will have all

initiatives present & community organizations in Geneva!
● Working with QISA, FemCol, HATI, Antenne-H for consent workshop(s) during the

Welcome Month & for all Initiatives & GISA leaders.
● Working to get anti-oppression training for all board members & possibly opening it up

for all student leaders at the institute for the Welcome Month of Fall semester.

To-Do List during the Academic Year 2021-2022:

● Continue to foster trustful and efficient relationships with the initiatives and committees
in order to improve the relationship with the GISA Events Coordinator and work together
horizontally.

● Encourage the initiatives and committees to host events in partnership in order to enhance
the audience of the events and maximize the efforts and benefits. The aim is to connect
initiatives with similar goals and to propose the organization of events in common.
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● Encourage the initiatives to host hybrid accessible events to ensure the inclusion of online
students.

● Ensure the room booking procedures for Student initiatives at Grand Morillon are
working well, and that initiatives are finding it accessible.

● Work with Housing and Institute Administration on more student friendly use of event
space to ensure support of student community building activities.

● Write a description of everything done by the current Events Coordinator and establish
what is a core task and what has been taken on by interest. If it is a core task, propose
changes to statutes if essential and/or position descriptions if important for role.

● Look into anti-oppression, nonviolent communication training available locally with the
goal of having something in fall for a new board - Look for organizations that offer anti
oppression, consent training for each new board.

● Advocate for more student spaces on campus as currently there is a shortage of spaces for
students that they can organize events at with little to no cost.

Administration | Gestion
Alison, the Administrative Director, is responsible for all the “behind the scenes”
activities of the Board, such as coordinating the Board’s work and making sure that
everyone is doing what they are supposed to according to the GISA Statutes and By-laws.
She oversees the scheduling and moderation of the Executive Committee’s weekly
meetings, as well as meetings with the Administration, taking minutes during all of these
so the Student Body can always access them and be informed about the Board’s work.
Moreover, the Administrative Director is in charge of the internal communication of the
Board and takes care of all institutional knowledge of GISA.

gisa.admin@graduateinstitute.ch

Summer 2021 working plan:

● Coordinate the writing and editing of the Annual Report 2019-2020 with current and
former members of the GISA Board.

● Coordinate the writing and editing of the present Annual Working Plan 2021-2022 with
current members of the GISA Board.

● Oversee each position and ensure everyone is working on their responsibilities for the
rest of the academic break.

● Update transition document to ensure a smooth transition with the next Administrative
Director.

● Support Communications Director in reinvorigation GISA visibility working plan with
step-by-step action plan on how to make the work of GISA more visible.

● Support working group making GISA 101 communications
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To-do list during the Academic Year 2021-2022:

● Establish an online space for online students to gather casually, as well as have more
access to student life.

● Re-establish practice of holding GISA Board’s Office Hours twice a week for students to
easily come meet Board members and raise concerns in a different space to the Board’s
weekly meetings. This practice was difficult during COVID with less opportunity for
in-person, casual spaces.

● Make sure the information shared with the rest of the Student Body is always
comprehensive, but concise, and as transparent as possible.

● Coordinate the logistics of agreed upon meetings with Administration, for coordination of
ad-hoc meetings as well as annual and biannual meetings for reporting and updates.

● Continue to Work on a more efficient Board transition in order to keep the momentum in
overarching issues with the Administration and keep uniformity and consistency on the
work done so far.

● Support the work of the anit-racist coalition.
● Learn more about the accreditation committee’s process for filing reports.
● Coordinate GISA Board Office Hours.
● Coordinate new academic schedules to fix the Board’s weekly meeting for the Fall 2021

semester.
● Support coordination of the decolonizing curriculum conference and gender and diversity

week during Fall 2021.
● Plan the electoral period for transitioning positions in the Executive Committee

(Vice-President for PhD Programs, Communications Director, and Administrative
Director) and coordinate accordingly with the changing mandates of the Environmental
Committee and the Welfare Committee.

● Research the reason for elections timings and consider the possibility of slight shifts in
elections schedule to help smooth transition for Spring elections.

● Coordinate the logistics for Fall 2021 General Assembly and Town Halls.
● Ensure a smooth transition of all positions for an efficient continuation of the Board’s

work with the Administration.
● Support GISA Board members following up on their tasks, record keeping and other

needs.

Professional Development | Développement professionnel
Specialized Committee | Comité spécialisé

Aravind, the Professional Development Committee’s President, oversees and coordinates
the work of this committee, which supports student professional development in a range
of fields that incorporates the career goals and aspirations of all students and all career
fields related to academic programs at the IHEID. It fosters stronger ties between current
students and Alumni, helping bridge the gap between student life and entering the
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professional world. The committee aims to organize relevant and enjoyable events
throughout the academic year according to the interests of the current Student Body.

gisa.pdc@graduateinstitute.ch

Summer 2021 working plan:

● Have a meeting with the present PDC team and plan activities for the upcoming semester.
● Plan on possible collaborations with other initiatives at IHEID like QISA, and other

regional initiatives.
● Plan events for Welcome Month 2021.
● Have a meeting with Career Services and chalk out a working plan for the upcoming

semester.
● Continue the ongoing CV and Cover Letter checks for students over the summer.
● Draft email to administration about need for increased and advanced French course

offerings at the Institute, including proposals on potential ways to increase accessibility
of french language learning.

To-do list during the Academic Year 2021-2022:

● Carry out sessions and workshops that address pertinent issues like inclusivity and
intersectionality, racism, and sexism in matters of recruitment and professional
development.

● Build a portal using the Alumni network mapping outgoing students to various sectors of
employment to help present cohorts with recruitment and networking opportunities. -
Collaborate with the University of Geneva’s Career Services to build a comprehensive
portal for students in Geneva.

● Develop a Placement drive system at the Institute, which will help connect students with
potential employers in and around Geneva. Either in-person or digitally.

● Expand partnerships with Regional Student Initiatives in terms of developing guidelines
for applying to jobs or PhD programs to those regions.

● Initiate more events concerning every discipline at the Institute and help the students
(from all courses) connect with potential employers.

● Recruit new working members into PDC, specifically Event Coordinators, and a
Communication Coordinator.

● Continue with our Inspira Talks Series.
● Continue the weekly CV and Cover Letter checks.
● Collaborate with Alumni Office for more Roundtables.
● New collaborations with QISA to create awareness around LGBTQIA+ inclusion in the

workplace, bring in employers from in and around Geneva.
● Diversify our events by catering to all students at the Institute (I.e. more events for people

pursuing History and Politics, International Relations, etc.) alongside MINT and other
disciplines.

● Plan along with Career Services, and initiate organizations to conduct placement drives at
the Institute.
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Environment | Environnement
Specialized Committee | Comité spécialisé

Hugo is the President of the Environmental Committee of GISA, which was founded in
2010 as the environmental association bringing together students interested in
sustainability in a broad sense, which encompasses solidarity and inclusivity, to give a
clear voice to environmental concerns within the Institute. Through its programs, events,
and activities, the committee seeks to draw attention to some of the critical aspects of
environmental issues and strives to support the administration of the Institute on lending a
greater focus to such issues in order to prepare its students to collective intelligence and
action, as well as collaboration and horizontal leadership.

gisa.ec@graduateinstitute.ch

Summer 2021 Working Plan:

● Finish the modifications to the Environmental Committee Statutes.
● Plan for Welcome Month and collaborations within IHEID.
● Seek out new partnerships with local collectives and organizations (i.e. Materiuum, Strikes

For Future, Geneva Water Hub, food sharing organizations, EDD at UNIGE, etc.).
● Plan events and outdoor activities for the semester according to sanitary rules.
● Send two conceptions notes to the administration on a potential new MINT compulsory

workshop on Food Waste and feedback from students about the Environmental, Resources
and Sustainability track.

● List the upcoming issues that EC would like to raise for the Target Initiative on
Sustainability.

● Prepare for the first Environmental Committee meeting of the semester.

To-do list during the Academic Year 2021-2022:

● Plan for the President and Vice-President election (taking place at the end of November
2021).

● Continue distributing leftovers of the Novae cafetariat in September every Friday around
2:30pm in PCR.

● Affordable prices and zero waste products at Novae’s shop! The EC and Novae have
collaboratively created a survey to better understand the needs of Grand Morillon’s
residents. While the survey has not been communicated yet, we agreed on the fact that more
affordable products should be proposed to residents with a larger choice of zero waste
products.

● Start the organizing team of Sustainability week Geneva 2022.
● Organise collaboratively with Geneva Water Hub the Geneva Peace Week 2021 event on

water treaty negotiations, called “Navigating the Waters of Environmental Peace
Negotiation.”

● Build relationships between the Environmental Committee and other local initiatives.
● Involve the Committee in more academic and research debates and activities. A
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potential event could be organised with CIES on the COP26.
● Organize more exciting outdoor activities (with collaborations with other student

initiatives). The first event will be the hike of Mont Salève.
● Build a relationship with the Environmental Committee’s counterpart at the University

of Geneva. In continuity with the GREENHEVA project in which the EC has
contributed to the Plant Assembly in June 2021, we will try to better coordinate our
projects to reach more students from Geneva.

● Decide on whether and how to expand “Scoop” to other local products.
● Improve our involvement in the Target Initiative on Sustainability on three main

aspects: recycling and composting, energy consumption and carbon neutrality.
● Question recycling and composting labeling (and system in general) at Maison de la

Paix and Grand Morillon in order to offer an effective alternative.

Welfare | Bien-être
Specialized Committee | Comité spécialisé

Monideepa is the President of the Welfare Committee of GISA, which was founded in
2016 as a committee dedicated to promoting the physical, mental, and social well-being
of the Institute’s Student Body. The committee organizes events, implements programs,
and gives voice to students’ concerns or suggestions to the GISA Board and the Institute’s
Administration. Overall, the Welfare Committee seeks to proactively support student
welfare through sports groups, meditation workshops, art workshops, and events that
bring students together and strengthen the student community. Additionally, it seeks to
support students in accessing psychological services, mental health support, and to
support student parents.

gisa.welfare@graduateinstitute.ch

Summer 2021 working plan:

● With the GISA President, follow up with the administration on the inclusion of tampon
and sanitary product refills in standard facility procedures for IHEID bathroom
dispensers. In the interim, resume Welfare Committee organization of the distribution of
tampon and sanitary products in select bathrooms.

● Helped to draft the GISA Annual Survey 2022 to be sent in winter 2022 with the
inclusion of welfare related questions; results of which will help inform long-term goals
for the academic year.

● Workshops on sustainable menstruation in collaboration with various other initiatives.
● Continue to engage in anti-racist dialogue faciliated by Black Conversations and attended

with other Student Initaitives.
● Support initiatives for anti-racist campaigns like #StopAsianHate with CEAS and SIA, in

March 2021.
● Participated in GISA Board’s “Planning & Feedback” meeting in June 2021.
● Creation of a #knowyourresources social media, guide, and possibly a webinar to help

new and existing students learn and orientate themselves about resources such as
Antennae-H and other resources which are available within IHEID and the Geneva
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community more broadly.
● Worked on the Welcome Kit document with Feminist Collective and QISA.
● Welcome week webinar events and collaborations.
● Send email to Eliane, Prof. Bianchi and Dr. Neury about mental health needs of the

student community, and proposed solutions.
● Coordinate with Feminist Collective and QISA for organizing the consent workshop in

the welcome week.

To-do list during the Academic Year 2021-2022

● Work on a proposal to add a voluntary position to the GISA Board in charge of
overseeing anti-racist work with the IHEID community.

● Installation of tampon and sanitary product dispensers at Maison de la Paix.
● Full review of GISA Annual Survey 2020 results to help define long-term goals during

the academic year.
● Help to call in participation to united initiatives again for the 2021-22 academic year.
● Working group on consent workshop.
● Working on the mentorship programme for the disciplinary masters with the VP for

Masters.
● Engage with Administration in the roll out of the new student code of conduct.
● Facilitate transparent elections for Welfare Committee Presidency to ensure that all

students have the ability to participate, especially in light of Presidents being granted
100% tuition fee waivers beginning Fall Semester 2020.

● IPOC students including SWSS proposal of collaborations with local associations.
● Continue to be responsive, flexible, and ready to engage in solidarity efforts to support

students through whatever arises as a result of COVID-19 including quarantines for
returning and new students.

● Assisting the incoming students to know the Institute, its spaces and resources better.
● Contact the Commission on Gender and Diversity to ensure full inclusion and

representation of the Welfare Committee in future meetings.
● Continuation of the #knowyourresources campaign throughout the semester.
● Program of in-person and online events for the Fall 2021 semester.
● If the institute does not take up the responsibility of refilling pads and tampons then we

can resume the refilling of it.
● Advocate with Feminist Collective and QISA for mandatory Consent Workshop along

with Antenne-H.
● Strengthen the SOLIDARITY ACTION plan launched during the semester breaks.
● Work on making MADISHIP a sustainable long term plan for mentorship with VP for

Masters.
● Work on strengthening the visibility and transparency of GISA and initiatives via United

Initiatives.

Final Remarks | Remarques finales

17



GISA Board 2021-2022
Annual Working Plan

The GISA Board will continue to strive on keeping the Student Community informed
about its activities. Please do not hesitate to contact any of the Board members or the
committees’ presidents if you have any questions about their activities or if you have any
ideas you want to work on during the next semester! We all remain at your entire
disposal.
––––––––––
Le conseil de l’Association continuera ses efforts pour tenir la communauté des étudiants
de l’Institute informée de ses activités. N’hésitez pas à contacter l’un des membres du
comité exécutif ou les présidentes des comités spécialisés si vous avez des questions sur
leurs activités ou si vous avez des idées sur lesquelles vous souhaitez travailler au cours
du prochain semestre ! Nous restons toutes et tous à votre disposition.

Sincerely,
Cordialement,

The GISA Board and the Presidents of the Specialized Committees
Le conseil de l’Association et les présidentes des comités spécialisés

2021-2022
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